URISA GMI GIS Capability
Maturity Model (CMM):

A SELFASSESSMENT
TOOL FOR GIS
MANAGEMENT

URISA's GIS Management
Institute® (GMI) helps
organizations identify
and implement enterprise
GIS management practice
improvements.
GIS is an essential service and represents
a significant investment of resources,
including time, money, expertise, and
training. The level of “capability maturity”
of a GIS program reflects the results of

“The GMI assessment tool provides Forsyth County with
a means to assess our systems across a wide range of
characteristics which are key to organizational success. We
can easily visualize areas where we are falling short and track
progress over time .”
– Joseph Sloop, GISP, Geographic Information Officer (GIO)
Forsyth County, North Carolina

those investments, and varies within an
organization over time. Higher levels
of capability maturity enable better
operations and decision-making.
The URISA GMI GIS Capability Maturity
Model assessment service was created
to provide agencies with a means to
evaluate and visualize the operational

GMI Products:

maturity of their GIS programs. Results
of the self-assessment can be used

• Geospatial Management Competency
Model (GMCM)

to evaluate and prioritize next steps

• GIS Capability Maturity Model
(GISCMM)

program’s maturity levels and gaps can

• GIS Capability Maturity Model
Assessment Service

in improving GIS operations and
effectiveness. Clear presentation of a GIS
lead to support and resources for further
growth and new uses of GIS. The CMM
assessment subscription service enables
GIS managers to monitor progress
annually and to compare their results to
their peer group.

701 Lee Street, Suite 680
Des Plaines, IL 60016
urisa.org • urisa.org/GMI

Benefits of Using the CMM
Completing the GMI CMM Assessment can provide valuable performance measures and metrics for your GIS. Among the benefits,
the CMM can:
• Help program managers develop and communicate program
accomplishments to upper management and create program
“champions” within your agency.
• Determine where improvements and investments are needed.
• Provide input to program planning.
• Communicate needs for GIS investments (and support future
budget requests).
• Realign operations and services as needed.
• Improve communication and collaboration within your GIS
team and other departments.

Getting Started
Step
1

Sign up

Step
2

Complete the Assessment

For the best value, purchase a URISA Agency
Membership which includes a CMM subscription
(detailed on www.urisa.org/GMI). A CMM subscription-only
service is also available. The primary contact for your organization
(typically the GIS Director or Manager) will receive log-in
instructions to register and begin the assessment.

Depending on the size and complexity of your
organization, the GIS Manager can complete the
online assessment or you may decide to take a team approach,
where staff/stakeholders complete the CMM (on paper) and average the score to submit online.
Complete all three components of the CMM:
• GIS Organization Metric Survey: Information about your
organization and your GIS.
• Enabling Capability (EC) Assessment and Execution Ability (EA)
Assessment.: Operational characteristics of your GIS.
• Geospatial Management Competency Model (GMCM): A
self-assessment of the capabilities of the GIS Manager or
management team.
The time it takes to complete the assessment depends on the
size of an agency and staff’s level of knowledge. In future years,
the time invested will allow the survey to be completed with less
effort.

Step
3

Evaluate Results

Once completed, celebrate those areas for which
you received high scores and review lower scores
to identify areas of improvement. Visualize survey results using
the spider diagrams (one each for EC, EA and GMCM). Compare
results of your agency to both your previous years’ results and the
results of an average of agencies with comparable characteristics.
Consider using the areas where there are lower scores to justify
your resource needs. Completing the assessment just before the
budget planning cycle begins allows the results to support justification needed for resources and set program goals for the next
year.

